
COMMON EQUITY NSW
ANNUAL REPORT

2014



COMMON EQUITY NSW LTD

Vision:
To promote and provide excellence in affordable housing through co-operative living

Mission:
To be the lead organisation and Registered Community Housing Provider for the 
NSW Co-operative Housing sector by developing and providing:
• New and diverse models of affordable housing
• Sustainable living
• Continuous quality improvement
• Good governance
• Active engagement with our communities
• Effective partnerships
• Quality education and training
• Policy, research and representation

Values:
CO-OPERATIVE PRINCIPLES
• Adopt and promote the seven principles of Co-operation:
 Voluntary and open membership
 Democratic member control
 Member economic participation
 Autonomy and independence
 Education, training and information
 Co-operation among Co-operatives
 Concern for the community

RESPECT
• To treat all Co-op members, shareholders, staff, stakeholders, contractors and 
 service providers with respect at all times

INCLUSIVITY
• Maintain and promote opportunities to involve all members in the management 
 and decision making process within CENSW and the Co-operative programs

INDEPENDENCE
• Respect and foster the independence of each Co-operative

ACCOUNTABILITY
• Maintaining honest, transparent processes in all aspects of CENSW and program 
 operations

DIVERSITY
Respect and work inclusively with the different cultures and perspectives within the 
Co-operative housing programs
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 I would like to start by acknowledging the Traditional  
 Owners of the lands where Common Equity NSW staff  
 and members live and work. On behalf of the NSW  
 cooperative housing sector I would like to pay respects to  
 the Elders past, present and future and extend that  
 respect to all Aboriginal People.

 During 2013/14 Common Equity NSW has continued to  
 move forward in a strategic way to advance the  
 co-operative housing sector in NSW. We have achieved  
national registration as a housing provider with no requirements placed on us for  
additional improvements and enhancements. Such an achievement is a strong  
endorsement of the NSW co-operative housing sector and its enduring capacity to 
provide affordable housing to a variety of communities.

We have also moved ahead with our core strategic initiatives across operational and 
planning areas as well as sector development. Common Equity NSW staff members 
are working with all our co-operatives regarding development plans to further  
strengthen them as individual co-operatives and enhance their capacity to be  
responsive to their members.  

Equally, we have devised a number of strategies to enhance and promote the sector 
linked to new marketing and promotion initiatives. These include speaking with Federal 
and State governments to promote co-operative housing, applying for grants to  
enhance internal education and skills, meeting with key external stakeholders and join-
ing with groups such as the Business Council of Co-operatives and Mutuals to  
advance awareness and support of our sector. 

In the year past we have also had to address the disappointing decision of the State 
government to sell all social housing in Millers Point. These include properties that are 
tenanted by one of our member co-operatives, The Compound. Common Equity NSW 
does not agree that this is an acceptable solution to the myriad of problems that  
confront our State regarding housing affordability and 
access. 

Common Equity NSW has taken up the issue in relation to The Compound with both 
Housing NSW and the Minister for Family and Community Services, Gabrielle Upton. 
Discussions and negotiations are ongoing at the time of this report. Our key concern is 
the potential dissolution of a housing co-operative and, of course, the personal impact 
on individuals and families affected in that co-operative. We will continue to advise the 
sector as our discussions with government proceed.

This year we have also seen the ongoing absence of cohesive housing policy at both 
State and Federal levels, which creates substantial difficulties for forward planning 
and growth. The May federal budget cancelled the NRAS (National Rental Affordability 
Scheme) and removed $2.0 million in growth money from our forward estimates.
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The challenges ahead for Common Equity NSW are to operate within a Federal and 
State arena in which housing policy appears to be a low priority and also continue to 
grow and develop co-operative housing. Our future plans for community development, 
sector enhancement and support and sector advocacy and promotion are well  
developed and underway. We have the refining of a project template near completion 
for a potential new development to hopefully start in 2015/16. We aim to continue to 
collaborate with the sector to develop models of service and sector development that 
meet the needs of all stakeholders and also maintain co-operative organisation. 

This year we have also undertaken substantial work implementing a new  
governance structure with our Board committees taking a far more active role in  
advancing the business of the Board and Common Equity NSW.  Our new governance 
structure includes the recruitment of Associate Directors who bring their expertise and 
actively participate in furthering the work of the Board committees.

I would like to acknowledge the ongoing dedication and commitment of all the Board 
members and the input and expertise of our new Associate Directors. Without our 
Board and Associate Directors Common Equity NSW and the cooperative housing 
sector could not continue or thrive. I also note that Jane Oldham, Yvonne Jenkins and 
Ruben Amores will be stepping down from the Board at the 2014 AGM and the  
resignation of Sunil Dubey in early 2014.  I thank them for their dedicated contributions 
to the work of the Board.

Nassim Arrage
Chairperson
Common Equity NSW
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 This year we have aimed for and achieved many  
 milestones in both our service delivery to co-operatives  
 and our improvement of management systems.

 The operation of Common Equity NSW is geared to  
 deliver outcomes to our co-operative sector through  
 endeavours that focus on four key areas-management  
 and maintenance support, sector growth, sector  
 capacity building and sector promotion and advocacy.

This year we completed a mammoth exercise on the review of every property operated 
by Common Equity NSW. The updated property information has expanded our data 
holdings on each property and has been transferred into our new software system 
which we have been implementing over 2013/14. Each property has its own asset plan 
and we have issued 10-year asset maintenance plans to each co-operative for each of 
its properties. Thank you to all co-operatives that have been patient with us during this 
exercise and who have provided valuable feedback on contents and layout. 

As a further activity related to property, we have undertaken a huge year in major 
maintenance (Schedule 3) with commissioned works totaling just over $400k. Of this, 
we were able to claim back around $100k as structural works from Housing NSW. The 
programme this year has ensured that we have adjusted our forward programmes to 
operate from a level platform of tasks and has addressed a number of areas that have 
been of concern to co-ops over the last year or so. On behalf of the sector, we have 
achieved national registration as a housing provider and continued to work with  
government agencies and organisations to ensure compliance and continuing  
performance goals are achieved. 

Each of the four Board committees has worked toward substantial output this year to 
ensure that Common Equity NSW is addressing initiatives in its strategic, business and 
risk plans. I, and other staff members, work with the Board committees to assist them 
with their work and undertake the required actions arising from meetings.

This year we have generated a number of initiatives to achieve sector capacity building 
with individual co-operative development plans and a broader community development 
plan in the mix. As an outcome of development plans, we will be re-visiting our  
education programmes for co-operatives over the next few months. I was thrilled we 
were able to sign a new three year Company Co-operative Agreement with all our 
co-operatives in April this year and thank you again to all the co-operative members 
who attended consultations and provided feedback about how to strengthen and  
improve the Co-operative and Common Equity NSW relationship. 

We are working with some other groups regarding the formation of co-operatives and 
have recently submitted an Expression of Interest for a demonstration project involving 
the transfer of people in social housing, and their properties, to Common Equity NSW 
as an intact and intentional community. 
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The group we are working with has long identified as an individual community group 
and we are convinced their aspirations as a community will be better addressed 
through the housing co-operative model. 

This year, Common Equity NSW has taken up the task of working with The Compound 
regarding the decision of government to sell-off Millers Point housing stock. This has 
involved advocating direct to the Minister and using our partnerships with others such 
as the Business Council of Co-operatives and Mutuals and the NSW  Federation of 
Housing Associations to advocate on behalf of Common Equity NSW and The  
Compound. In addition, a newly approved marketing plan will evidence a range of  
promotional activities about the sector in ensuing months. 

Common Equity works continuously on sector promotion and advocacy through four 
key strategies: i). building the reputation of the sector through good practice, meeting 
regulatory compliance requirements and maintaining national registration as a housing 
provider; ii) working with external groups and stakeholders to promote the sector and 
involve the sectors viewpoint and requirements in housing policy and planning;  
iii) marketing and promoting the sector through positive images, celebration,  
presentation of papers and meeting with politicians and other influencers; iv) taking up 
advocacy and negotiation on individual issues that impact on the sector such as the 
Millers Point decision. 

The Development and Growth Committee has been examining options for our next 
growth project. The cancellation of NRAS has caused a substantial rethink of options 
and capacity but we are pleased that we have progressed through analysis and review 
and identified the framework for a potential new building project for 2015/16. We will 
be briefing the sector more on that project as it gathers detail and further refinement 
during the 2014/15 financial year. 

At the end of a busy and very constructive year, I would like to acknowledge the efforts 
and enthusiasm of our Common Equity NSW staff. The individual and collective efforts 
of my small team of staff have made an amazing difference to the work undertaken and 
completed this year. 

I would also like to thank the Board members and Associate Board members for their 
very substantial voluntary contribution and the support they have offered over the 
year. All committees have been meeting on a very busy schedule alongside scheduled 
Board meetings to ensure that the planned governance changes and a revised Board 
meeting methodology have been smoothly introduced. 

We are looking forward to a great year in 2014/15 and an ever- closer working  
relationship with the co-operative housing sector. 

Robyn Cahoun
Chief Executive Officer
Common Equity NSW
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A Note from Blaxcell Street Granville, Direct Managed Community

The Blaxcell Street Housing Property comprises two groups of 19 and 32 tenants 
and all are greatly indebted to Common Equity NSW having played an  
ambassadorial role in helping the incumbent tenants to secure a comfortable  
shelter for us to settle down peacefully. We flash back our thoughts to the year 
2003. It is during this year, a few displaced individuals in the Mount Druitt area in 
Western Sydney formed a Housing Co-operative Society by the name, Pentam 
Housing Co-operative with a view of obtaining some properties under the  
co-operative model. 

At that time an officer from ARCH,  
Rob Buchanan helped us greatly.  
Rob is now the current Senior Field  
Officer of Common Equity NSW. 

We are proud of our co-operative  
spirit but have to be frank in  
admitting the existence of some  
friction among our members from  
time to time mainly due to differing  
opinions, which is of course  
inevitable amongst the group of  
our size. But time always ushers in  
a solution and we have had plenty  
of time to get to know each other. So as time goes on, we have become a  
community of likeminded people and are balancing our needs according to a  
common and reasonable understanding towards the welfare of the entire group. 
This was well illustrated when one of our tenants passed away recently. In time to 
come we all positively expect the Blaxcell Street Property to shine as a towering 
example of co-operative Housing.

We are proud of and invite interested tenants to witness the talents exhibited by our 
members having beautiful flowerbeds and vegetable beds in the surrounding 
gardens.

 We will be failing in our duties if we don’t  
 mention the services being rendered by our  
 present Field Officer Ms. Mirjana Kreiselmaier.  
 Also our congratulations and thanks to all the  
 other officers of the Common Equity NSW,  
 whose splendid performances in all spheres are  
 praiseworthy. 
 
 SALUTATIONS TO COMMON EQUITY NSW.   
 Arun Rajaratnam.

Indradevi and Arun Rujaratnam 
from Blaxcell Street, Granville
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A note from Tuncurry Housing Co-operative

The co-op was originally opened in 1997, and was restructured over the last few 
years. By 2006, only four houses (2 duplexes) remained. Ten new units were 
added in 2010, which revived the co-op. The Board has worked very hard in the 
last 2 years initiating renovations of the older properties. This was an expensive 
project and required plenty of effort and love for our co-operative. But, we value 
the mix of single occupancy dwellings and family dwellings and the wide breadth of 
tenants that are part of our co-op. 

The last few years were very difficult for the Board and for members. With the 
introduction of our co-op development plan earlier this year, the Board members 
decided to implement new goals to assist us, making planned changes that we felt 
will lead to better outcomes for everyone. We are currently focusing on building a 
cooperative spirit and are very thoughtful of how best to re-structure our ways of 
doing things that will best serve our cooperative. Part of this review process, 
pertains to changing our rules and revising policies and procedures to best reflect 
community-building practices and operational obligations and thereby to lay the 
foundation for being a co-operative where members are happy to live and to 
belong to.  Security of tenure and a fair go for everyone, as well as the close 
proximity to the hospital and other local services, are important to us. 

Looking to the future, we hope to increase members’ participation and to develop 
positive conditions of working and living in close proximity with each other. 
However, we do feel out on a limb sometimes, being so far from Sydney and would 
like therefore to help in establishing genuine relationships with friendly and  
functioning coops across the sector.

Peter Page
Chair of Tuncurry co-op

Tuncurry Co-operative Meeting
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CHOISES Housing Co-operative Property

  CHOISES has a focus towards low income  
  earners and each member’s rent reflects a  
  percentage of their earnings. 

  

  “We focus on women because giving women a safe and  
  affordable space to live provides us with an opportunity to  
  reach our goals while bridging the financial gap in gender  
  equality” Amelia Cox, CHOICES Member Director

  
  “CHOISES gives these young women shared  

  responsibility and active, democratic control over how  

  their residency is run. Amelia Cox, CHOICES Member Director
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  The community support provided by CHOISES to its
  members allows them to pursue their goals with the
  security of long-term, affordable housing.

   “My experience of living at CHOISES has  
   been extremely positive. Although co- 
   operative living can be challenging at  
   times, I have really enjoyed living in such  
   a supportive environment, and being an  
   active participant in the management of  
   my own living situation..” Ameika  
   Johnson, Member Director (7 years).

  The cooperative currently houses eight  
  young women with diverse  
  circumstances, including post-graduate  
  students, dancers, a jazz singer, a DJ, an  
  English teacher and a single working mother. 

CHOISES Housing Co-operative Property
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Common Equity NSW is a not-for-profit company and is registered as a Tier Two 
Community Housing Provider. In May this year, we achieved registration as a  
National housing provider.

Our co-operative housing program reflects a great variety of households, 
communities and locations. While 88% of our properties are located in the greater 
Sydney area, our regional presence includes the Illawarra, mid and far-North Coast, 
the Hunter and Albury-Wodonga.

We currently operate 428 properties although the number of dwellings is greater 
due to some properties having multiple dwellings within their structure.

The following graphs provide some insights into the diverse population living in, 
and enjoying co-operative life. They tell the statistical story of Common Equity. The 
real story of Common Equity however, is told by the 33 co-operatives that operate 
under our umbrella, the 67 direct-managed properties we operate and the vibrancy 
of our communities. Our feature stories this year on Choises Co-operative, Tuncurry 
Co-operative and Blaxcell St, Granville direct managed provide a small taste of the 
vigor and enthusiasm existing in our communities. 

Common Equity NSW has a small staff allocation of 12 with a mixture of full and 
part-time and casual employees. However, the nature of co-operative housing 
means that we have a strong volunteer force that contributes to the successful  
operation of our co-operative housing.

Common Equity is a broad community (CALD: Culturally and Linguistically 
Diverse)

Bedsit 11 Albury	  City	  Council 19 Arabic	  Community 1 Arabic	  Community 10 Nil	  income 0
One 141 Ashfield	  Council 1 Filipino	  Community 2 Filipino	  Community 32 $1-‐$79	  per	  week 0
Two 149 Auburn	  City	  Council 21 Hindu	  Community 1 Hindu	  Community 7 $80-‐$119	  per	  week 0
Three 102 Bankstown	  City	  Council 5 Indigenous	  Community 1 Indigenous	  Community 4 $120-‐$159	  per	  week 4
Four 18 Bellingen	  Shire	  Council 9 Karen	  Community 1 Karen	  Community 7 $160-‐$199	  per	  week 5
Five 3 Blacktown	  City	  Council 3 Spanish	  Community 3 Spanish	  Community 33 $200-‐$299	  per	  week 65
Six 1 Burwood	  Council 7 Tamil	  Community 3 Tamil	  Community 46 $300-‐$399	  per	  week 72
Fifty-‐Three	  (Ningana) 1 Byron	  Shire	  Council 4 Vietnamese	  Community 2 Vietnamese	  Community 75 $400-‐$499	  per	  week 79

Campbelltown	  City	  Council 16 $500-‐$599	  per	  week 61
Canterbury	  City	  Council 5 $600-‐$699	  per	  week 47
City	  of	  Canada	  Bay	  Council 1 $700-‐$799	  per	  week 28
Council	  of	  the	  City	  of	  Sydney 50 $800-‐$999	  per	  week 27
Fairfield	  City	  Council 90 $1000	  or	  more	  per	  week 37
Great	  Lakes	  Council 28 Income	  unknown 75
Holroyd	  City	  Council 18
Hurstville	  City	  Council 1
Lismore	  City	  Council 1
Marrickville	  Council 32
Parramatta	  City	  Council 39
Port	  Stephens	  Council 9
Randwick	  City	  Council 4
Rockdale	  City	  Council 1
Sutherland	  Shire	  Council 13
Botany	  Bay	  City	  Council 21
Waverley	  Council 10
Wollongong	  City	  Council 18

Male 354
Female 519

75	  years	  &	  over 13%
65	  to	  74	  years 17%
55	  to	  64	  years 16%
25	  to	  54	  years 30%
18	  to	  24	  years 7%
16	  to	  17	  years 2%
0	  to	  15	  years 11%
Unspecified 4%

Single	  person 236
Couple	  with	  no	  children 86
Sole	  parent	  with	  one	  or	  more	  children59
Couple	  with	  one	  or	  more	  children 43
Two	  or	  more	  people	  (not	  a	  couple)	  with	  no	  children16
Three	  or	  more	  people	  with	  one	  or	  more	  children	  (include	  couples)13
Other	  household	  types 54
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Bedsit 11 Albury	  City	  Council 19 Arabic	  Community 1 Arabic	  Community 10 Nil	  income 0
One 141 Ashfield	  Council 1 Filipino	  Community 2 Filipino	  Community 32 $1-‐$79	  per	  week 0
Two 149 Auburn	  City	  Council 21 Hindu	  Community 1 Hindu	  Community 7 $80-‐$119	  per	  week 0
Three 102 Bankstown	  City	  Council 5 Indigenous	  Community 1 Indigenous	  Community 4 $120-‐$159	  per	  week 4
Four 18 Bellingen	  Shire	  Council 9 Karen	  Community 1 Karen	  Community 7 $160-‐$199	  per	  week 5
Five 3 Blacktown	  City	  Council 3 Spanish	  Community 3 Spanish	  Community 33 $200-‐$299	  per	  week 65
Six 1 Burwood	  Council 7 Tamil	  Community 3 Tamil	  Community 46 $300-‐$399	  per	  week 72
Fifty-‐Three	  (Ningana) 1 Byron	  Shire	  Council 4 Vietnamese	  Community 2 Vietnamese	  Community 75 $400-‐$499	  per	  week 79

Campbelltown	  City	  Council 16 $500-‐$599	  per	  week 61
Canterbury	  City	  Council 5 $600-‐$699	  per	  week 47
City	  of	  Canada	  Bay	  Council 1 $700-‐$799	  per	  week 28
Council	  of	  the	  City	  of	  Sydney 50 $800-‐$999	  per	  week 27
Fairfield	  City	  Council 90 $1000	  or	  more	  per	  week 37
Great	  Lakes	  Council 28 Income	  unknown 75
Holroyd	  City	  Council 18
Hurstville	  City	  Council 1
Lismore	  City	  Council 1
Marrickville	  Council 32
Parramatta	  City	  Council 39
Port	  Stephens	  Council 9
Randwick	  City	  Council 4
Rockdale	  City	  Council 1
Sutherland	  Shire	  Council 13
Botany	  Bay	  City	  Council 21
Waverley	  Council 10
Wollongong	  City	  Council 18

Male 354
Female 519

75	  years	  &	  over 13%
65	  to	  74	  years 17%
55	  to	  64	  years 16%
25	  to	  54	  years 30%
18	  to	  24	  years 7%
16	  to	  17	  years 2%
0	  to	  15	  years 11%
Unspecified 4%

Single	  person 236
Couple	  with	  no	  children 86
Sole	  parent	  with	  one	  or	  more	  children59
Couple	  with	  one	  or	  more	  children 43
Two	  or	  more	  people	  (not	  a	  couple)	  with	  no	  children16
Three	  or	  more	  people	  with	  one	  or	  more	  children	  (include	  couples)13
Other	  household	  types 54
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Five 3 Blacktown	  City	  Council 3 Spanish	  Community 3 Spanish	  Community 33 $200-‐$299	  per	  week 65
Six 1 Burwood	  Council 7 Tamil	  Community 3 Tamil	  Community 46 $300-‐$399	  per	  week 72
Fifty-‐Three	  (Ningana) 1 Byron	  Shire	  Council 4 Vietnamese	  Community 2 Vietnamese	  Community 75 $400-‐$499	  per	  week 79

Campbelltown	  City	  Council 16 $500-‐$599	  per	  week 61
Canterbury	  City	  Council 5 $600-‐$699	  per	  week 47
City	  of	  Canada	  Bay	  Council 1 $700-‐$799	  per	  week 28
Council	  of	  the	  City	  of	  Sydney 50 $800-‐$999	  per	  week 27
Fairfield	  City	  Council 90 $1000	  or	  more	  per	  week 37
Great	  Lakes	  Council 28 Income	  unknown 75
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COMPLIANCE, AUDIT AND RISK COMMITTEE

This year the Committee has met monthly to review the financial performance of the organisation as well as 
consider our forward projections for income, expenditure and growth. The end of the NRAS programme has 
generated a significant review of our forward projections and a rigorous review of how we continue to achieve 
growth targets in our strategic plan.

The Committee has reviewed revised policies such as Work Health and Safety and overseen the 
implementation of a new software system for finance/accounts, tenancy management and property  
management.

During the year the Committee has monitored expenditure and progress of our major maintenance  
(Schedule 3 maintenance). During the year, the Committee has overseen over $400,000 of expenditure on 
these works and the rollout of a comprehensive asset review project by Paynter Dixon Facilities Management 
on behalf of Common Equity NSW. We were pleased to be able to claim back almost 25% of these costs from 
Housing NSW based on claims for structural defects or issues.

In early 2014, the Committee commissioned a sample valuation of our properties to review current insurance 
levels and ensure Common Equity NSW maintains an adequate insurance level for our properties. The  
Committee has also worked with newly appointed auditors LBW on the end of year financial reports.

This year, despite a higher expenditure than average on major maintenance (Schedule 3), a comprehensive 
building audit and short term additional staffing costs as we restructured some positions, Common Equity 
NSW has posted a healthy surplus of $852, 818.

We are reviewing our forward estimates due to the cessation of NRAS and its impact on potential new projects 
and need to continue maintaining strong annual surpluses to support our growth and development.

Salesh Nandan
Chair of Compliance Audit and Risk Committee

GOVERNANCE COMMITTEE

The Governance Committee has managed a large workload in its first full year of operation and I thank the 
team, Nassim, Salesh, Yvonne and Robyn for their work.  Our aim has been to provide a thorough and detailed 
approach to governance systems and issues, to better support the Board of Directors and provide Common 
Equity NSW with a robust and contemporary approach to Governance.  We have developed new policy and 
procedures, such as a new Mentoring Program for Board Directors and Associate Directors, reviewed and 
updated policy, such as the Board Code of Conduct, undertaken regular performance reviews of the CEO 
and the Board and Committee structures, provided advice and recommendations on constitutional changes 
and developed Board succession plans.  The new role of this committee was finalised in 2013 and I strongly 
believe that this demonstrates the value of a sub-committee structure that is intended to undertake ‘real’ work 
that allows our Board of Directors to focus on strategic sector issues.  I look forward to chairing the  
Governance Committee in the forthcoming year.

Tim Childs (Associate Director)
Chair of Governance Committee
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QUALITY IMPROVEMENT COMMITTEE (Peviously Policy Review Committee)

The Quality Improvement Committee monitors the effectiveness of Common Equity NSW services and  
management systems to ensure the best outcomes for our clients, ongoing compliance with regulations.

During the year the Committee has overseen the review of a host of Common Equity NSW policies, which 
ensure the effective operation of the organisation. As part of the Common Equity NSW quality system, regular 
audits of various segments of the management system occur and results of these audits, and opportunities for 
improvement have been discussed.

The Committee also reviews a variety of customer feedback mechanisms such as surveys and complaints.

The focus of the committee this year has been to establish a regular pattern of review of these mechanisms 
and to ensure that we have enacted improvements as we receive results and feedback.

A number of policies have been reviewed by the Committee including the model co-operative policies in 2013.

The Committee has met on almost monthly basis during 2013/14 to ensure the efficient review of our newly 
established quality management system.

My thanks to Amalina Wallace, Corine Addison and Robyn Cahoun for their input during the year.

Yvonne Jenkins, Chair of Quality Improvement Committee

DEVELOPMENT AND GROWTH COMMITTEE

The Development and Growth Committee has met regularly over the last twelve months to review and  
advance Common Equity growth and the growth of the sector. 

The Committee has reviewed growth and development under three broad headings:
1. Potential new projects
2. Co-operative development
3. Community development

During the twelve months I am pleased to report that we are well underway in identifying a potential new 
building project for 2015/16. Common Equity has had to review all its forward estimates due to the ending of 
the NRAS (National Rental Affordability Scheme) before it could define the size and scope of a potential new 
project.

Common Equity is focused on the development of new co-ops as well as the support and enhancement of 
existing co-operatives across the sector. This year, we have seen the introduction of Common Equity staff 
working with co-ops regarding their individual development plans and the commencement of discussions with 
Housing NSW (CAPMH) regarding social transfers of housing to form new co-ops. These discussions are at 
early days but it is pleasing that the dialogue has commenced.

Some members of the Development and Growth Committee have also opted to participate on The Compound 
Working Group with other Board members and representatives of The Compound as we try to work with  
government regarding the complex and challenging issue of the shut down of Millers Point social and 
community housing. 

The Committee has also overseen the initiation of a Common Equity Community Development Plan so we 
can work more proactively with our own co-op communities and also reach out to broader communities with 
which we should have connections. 

Thank you to members of the Committee- Jane Oldham, Graeme Allen, Ruben Amores and newly appointed, 
Melanie Carmeci. Thank you also to the staff who contribute- Robyn Cahoun, Andrew Stassen and Mirjana 
Kreiselmaier.

Carmen Osborne, Chair of Development and Growth Committee

NOTE: Committee objectives are listed on page 19
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Portfolio Growth

Tenant Satisfaction, Supporting Tenants and Co-operatives

To date

In 2011 and 2012 we completed construction of 
17 new one-bedroom properties for seniors and 
6 family houses in Canley Vale

To date we have grown our property portfolio by 
5.4%

2011/12 Developed the first new co-operative in 
fifteen years

We currently operate 428 properties (with a 
higher number of tenants as some properties 
have multiple dwellings)

New business models  to support growth e.g. 
third party tenancy management have emerged 
in 2014.

To date

We continue to score high tenant satisfaction 
ratings across our co-operative and direct 
managed housing with a score of 95% satisfied 
or very satisfied in the 2013 survey

Recognition awards for our co-operative 
members were initiated in 2011/12 and have 
been a yearly event since

Common Equity is working with other 
community groups to facilitate easier access to 
housing and access to education programs and 
scholarships for tenants

The Employment Subsidy Scheme was 
introduced in 2012/13

Commenced data analysis in 2014 to plan for an 
ageing population

A budget assigned to co-operative development 
in 2013/14 has been used to fund co-op 
participation in the annual co-operative  
conference in Melbourne

The Future

The Board has approved an in-principle project 
for Sydney’s west or south-west for 
commencement in the next eighteen months 

The Common Equity NSW strategic plan 
identifies potential growth options we are 
pursuing through the National Disability  
Insurance Scheme, housing transfers and other 
social programs

Common Equity is working with three 
communities regarding the formation of new 
co-operatives in 2015 utilising some of our 
current direct-managed stock or new stock 
acquisition through potential government 
transfer

Common Equity will pursue all potential new 
growth options as schemes like NRAS have 
been withdrawn.

The Future

The new community development plan approved 
in mid 2014 will pursue better linkages with 
community support groups, facilitate the 
nurturing of new contacts with communities 
interested in the formation of co-operatives and 
support the enhancement of existing co-op 
communities

The upgrade of our website will provide 
easier, user friendly access to information for 
co-op members and tenants

Improved quality systems will continue to 
increase our responsiveness to tenant and 
co-operative feedback

New marketing and fundraising initiatives 
approved in 2014 will attract grants that support 
training and education for tenants and co-op 
members. A new scholarship programme for  
education linked to employment will be  
introduced in 2015.
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Maintenance and Asset Management

Improving Governance and Systems

To date
To June 2014 there has been a total expenditure 
on major maintenance (known as Schedule 3) 
of  almost $1.4 million (some has been claimed 
back through Housing NSW for structural 
issues). Of the $1.3 million total spent to date 
on major (Schedule 3) maintenance, over $400k 
was expended during 2013/14(some of this 
amount was reclaimed from Housing NSW) 
The co-operative sector contributes a further 
significant input to maintenance for cyclical/ 
responsive maintenance. Up to the 2012/13 
year, the total amount expended by the sector 
has been almost $1.9 million
Disability modifications and improvement fund 
enhancements have been ongoing since 2010
A full audit of stock was conducted in 2014 and 
new asset maintenance plans issued for every 
property
Termite inspections & annual fire safety 
statements  transferred to Schedule 3 in 2014
Tenant satisfaction: maintenance  & property 
condition- 95% rated satisfied/ very satisfied.

To date
New three-year Company Co-operative 
Agreement signed in 2014

Common Equity Board has reviewed the terms 
of reference of all committees during 2013/14

Common Equity Board has extended and 
expanded roles of committees to better support 
the Board function

New Associate Directors have been introduced 
to support Board succession planning and skills 
enhancement 

Board Director training program completed over 
2014

The Board has approved new Strategic, 
Business, Marketing and Fundraising, Growth 
and Community Development plans in 2014
Implementation of comprehensive software 
system in 2014

New quality improvement system implemented.

The Future

Common Equity will build on asset stock 
condition reports to continue life cycle planning 
for buildings

New asset maintenance plans will provide an 
easier and more comprehensive framework for 
Common Equity to engage with housing 
co-operatives about all maintenance needs

Continuation of review of options for group 
purchasing for maintenance

Training for maintenance officers of 
co-operatives in late 2014 and on-going 

Common Equity aims to maintain a high level 
of building maintenance satisfaction among 
tenants and to maintain a good building stock 
quality through its maintenance planning and 
program- 95% or greater.

The Future

The Board will be undertaking further work on 
succession planning to ensure Common Equity 
continues to have a strong, efficient Board

The Strategic, Business, Marketing and 
Fundraising, Growth and Community 
Development Plans will continue to be 
implemented and monitored 

Training for co-operative members regarding 
Board participation will be commenced in 2015

Sector Advisory working group will be created

New growth models and business opportunities 
will be explored via the Strategic and Business 
Plans and Growth Plan.



15

Sector Capability-building and Advocacy

To date

Ongoing education programs for co-operative 
members since 2014

Regional meetings to garner views of members, 
seek input and exchange information occur 
three times per annum

Numerous consultations on issues relevant to 
the continuing development of Common Equity 
and the sector have occurred since 2010

In 2013/2014 the sector has been consulted 
about the Common Equity Strategic Plan, 
proposed constitution changes and a new 
Company Co-operative Agreement. 

Development plans for each co-operative have 
been initiated

Common Equity has advocated on privacy
requirement for unit level reporting and on the 
key issue of potential closure of The Compound 
in 2013/14

An expression of interest for a demonstration 
project to transfer a known community in public 
housing to a co-operative model was initiated in 
2014

Common Equity liaising with potential 
communities for co-operative development in 
2014.

The Future

Common Equity staff will continue to work with 
co-operative members regarding implementation 
of their development plans

Sector advocacy and development targets in the 
Strategic, Business, Fundraising and Marketing 
and Growth plans will be pursued. 

Special advocacy for The Compound will 
continue 

Consultations with the sector re key issues will 
continue

New initiatives to capacity-build the sector 
through grants and other fund- seeking 
initiatives will occur

Regional meetings and other discussion forums 
will continue to be a part of the Common Equity 
calendar in 2015

A new co-operative training program will 
commence in response to goals set in 
co-operative development plans

Initiatives in the Community development plan 
will continue to target sector capacity building.
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Nassim Arrage
Technical / Member Director since: December 2009
Committee Membership: Chairperson; Member of the Governance Committee and 
the Compliance Audit and Risk Committee.
Skills interest: Nassim Arrage was a member of Planet X Housing Co-operative until 
January 2013. He has worked in various legal roles with the Tenants Union of NSW in 
the past and was currently the Principal Solicitor of the Mid North Coast Community 
Legal Centre. He is currently the Principal Solicitor of the Central Coast Community 
Legal Centre.

Nassim has worked in community based legal advice services since 1999.  He is 
experienced giving legal advice, advocating on behalf of more vulnerable clients, 
conducting litigation, as well as developing policy and achieving law reform to make 
a fairer society. Nassim has an interest in governance and has served on a number of 
boards of other community based organisations. He was a Director of Planet X since 
2005 to January 2013. 

Salesh Nandan
Technical / Member Director since:  September 2010
Committee Membership: Chair of the Compliance, Audit and Risk Committee and 
Treasurer from January 2014. Member of the Governance Committee.
Skills interest: Salesh Nandan was appointed as a Technical Director to the  
CENSW Board in 2010 and is the currently the Chair for Compliance Audit and 
Risk Committee and a member of the Governance Committee.  Salesh has over 15 
years’ experience in Accounting/Auditing and is currently employed by TAL  
(formerly Tower Australia).

Salesh was also a part-time Lecturer at an Australian University with interest in Risk 
Management, Auditing and Corporate Governance.  He has worked in Chartered 
Accounting firms and for the past 11 years, employed with financial services  
organisations, including in ASX Listed companies.

Yvonne Jenkins
Technical/Member Director since: October 2012
Committee membership: Chair of the Policy/Quality Improvement Committee since 
November 2012. Member of the Governance Committee.
Skills/interest: Yvonne has an active interest in housing policy and management and 
the development of co-operative housing.

Yvonne is a Member Director and is a member of the Branch Co-operative. She 
brings her interest and experience in the management of co-operatives and  
undertook a two year course in housing policy and management through Swinburne 
University between 2002-4. She has been involved with co-operative housing for over 
fifteen years and was involved in co-operative work regarding the National  
Community Housing Standards and Registration.
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Jane Oldham
Technical/Member Director since: October 2012
Committee membership: Jane has been a member of the Growth and Development 
Committee since November 2012
Skills/interest: Jane has been an active member of co-operative housing for many 
years. She has qualifications in building and project management including Diplomas 
in Project Management and Building & Construction and has extensive experience in 
high-rise residential construction. 

Jane has a particular interest in capacity building and maximising co-operative  
participation. Jane has been a resident of Ningana Co-operative since 2006 and is a 
long- term Director of the co-operative. Ningana is the largest housing co-operative in 
NSW.

Carmen Osborne
Technical/Member Director since: November 2013
Committee Membership: Carmen has been the Chair of the Growth and  
Development Committee since February 2014.
Skills interest: Carmen has experience and qualifications in Planning and Property 
Economics, and over twenty years experience in planning and property  
development in NSW. 

Carmen has an active interest in using her technical skills to assist with  
management, the future growth and development of the co-operative housing  
sector.

Amalina Wallace
Technical/Member Director since: November 2013
Committee Membership: Amalina has been a member of the Quality Improvement 
Committee since February 2014
Skills interest: Amalina has worked with people of diverse backgrounds for over 30 
years, including prisoners, refugees and Indigenous Australians. She wrote a 
government policy proposal suggesting a national Indigenous Interpreting Service 
and produced a DVD in 6 Indigenous languages for prisoners from remote areas, 
explaining their rights and the support services available when returning to  
community. 

As a housing worker at the Co-op Housing Resource Unit and ARCH, Amalina wrote 
the incorporation model for NSW co-ops, wrote the submission to the Ombudsman 
which triggered the Mant Report, and helped develop over 30 co-ops. Amalina was a 
union workplace delegate for many years and worked as a cartoonist and illustrator in 
the late 80s, for a number of unions and community organisations, through Breakout 
Press. Amalina is an artist and a member of the NSW Folk Federation.
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Ruben Amores
Technical / Member Director since: November 2013
Committee Membership: Ruben has been a member of the Development and 
Growth Committee since November 2013.
Skills interest: Founding president of Kapit-bahayan Cooperative Ltd, Founding chair 
of Auburn Small Community Organisations Network (ASCON), current President of 
Alliance of Philippine Community Organisations Inc (APCO).  

Ruben led the organisation of the 100% tenant-managed Kapit-Bahayan Cooperative 
Ltd (KCL). KCL is the first coop to utilise its savings as sweat equity for an Affordable 
Housing Project in Canley Vale funded by the National Rental Affordability Scheme 
(NRAS). KCL also assisted in the organisation of other coops including the Sedgwick 
Housing and a Karen Burmese coop.   
Ruben was founding chair of Auburn Small Community Organisation Network  
(ASCON), a federation of small and emerging CALD communities.

Sunil Dubey 
Technical / Member Director since: October 2011
Committee Membership: Chair of Growth and Development sub committee of 
CENSW to February 2014.
Skills interest: Sunil is an independent advisor and research coordinator on urban 
capacity building, cities cooperation and urban development. He has worked as a 
project manager and senior advisor representing government and non-government 
organisations in Australia, South Asia and Europe in roles including Commercial 
Negotiations, Property Asset Management, Client Project Management and  
Building Operations Strategies.

Sunil currently lectures at the University of Sydney in Asset management, Building 
FM management and infrastructure.  His current research studies includes  
Governance and Management of RE Public Assets and developing urban  
management services index for city competitiveness in developing economies.
Sunil and his wife, Ruth Wallace are involved in supporting schools in developing 
regions and run a scholarship program to encourage local village children to attend 
school on regular basis. They are committed towards imparting education and 
promoting women’s health in developing countries.
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Members ending their term in 2013 
The following Board members ended their term in November 2013:
Chris Jefferis
Pat MacArthur
John Mant
Tim Childs
We thank them for their considerable efforts and experience.

Members ending their term in 2014
Jane Oldham - Jane is a Member Director from Ningana Collective and has been on the board of 
CENSW since 2012.
Ruben Amores - Reuben is a Member Director from Kapit Bahayan co-operative and has been a 
member since November 2013.
Sunil Dubey - Sunil is a Technical Director who served from November 2012 to February 2014.
We acknowledge the effort, energy and enthusiasm these directors brought to the Board of CENSW 
and their diligence in contributing to the governance of CENSW.
Yvonne Jenkins - Yvonne is a Member Director from the Branch Co-operation and has been a 
Board Member since 2012.

MEMBER DIRECTOR INTEREST DECLARATIONS

Compliance, Audit and Risk Committee

There were no declarations of interest from Member Directors during 
July 2013 – June 2014 to report

Oversees the compliance, risk and financial strategy, management 
and control within CENSW

Development and Growth Committee

Determines strategy and oversees the acquisition, construction and 
growth of the cooperative housing sector, reflecting the current and 
future needs of cooperative members

CENSW Governance Committee

The Governance Committee  ensures that the Board fulfils its legal, 
ethical, and functional responsibilities through adequate governance 
policy development, recruitment strategies, training programs, 
monitoring of board activities, and evaluation of Board Members’ 
performance.

Quality Improvement Committee

Oversees the quality outputs of CENSW and assures that 
effective systems are in place.
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Dennis Vaccher 

Dennis is a Chartered Accountant with 25 years’ experience in internal 
and external audit, financial management and corporate governance. 
He has worked in both the public and private sectors and had  
significant exposure through audit, to Not for Profit entities, ASX listed 
companies, Government Business Enterprises and Departments, large 
and complex private company groups, trusts and overseas owned 
companies. 

Dennis has worked in various industries including Property Construction 
and Chartered Accounting and is currently a consultant and advisor to 
small business, and was appointed to the Compliance, Audit and Risk 
Committee as an Associate Director in 2014.

Dennis is a member of our Compliance, Audit and Risk Committee.

Graeme David Allen

Graeme has over 35 years’ experience in the areas of urban planning, 
development management and construction. He has practiced  
extensively throughout all States of Australia as well as overseas, 
which has enabled him to stay at the forefront of planning innovation 
particularly with respect to building form and outcomes. An extensive 
professional background particularly in the residential sector ensures 
an excellent understanding of all facets of property from project 
inception, feasibility, finance, project delivery, marketing and asset 
disposal.

Graeme is a member of our Development and Growth Committee.

This year, the Common Equity Board has invited people with specialist skills sets to assist the 
Board in the work of Committees by taking on the role of Associate Director. Associate Directors 
do not have voting rights at Committee or Board level but provide an excellent pool of additional 
skill and knowledge to the Board and support the Boards succession planning. The profiles of 
the three people assisting this year appear below. We are grateful to Dennis Vaccher, Graeme 
Allen and Tim Childs for the invaluable service they provide. Tim Childs was previously a Board 
Member before retiring from the Board last year.
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Tim Childs

Tim Childs is an Associate Director. He runs a consultancy business for 
the human services sector in the areas of person centered  
organizational development, governance, management, planning and 
development. His previous roles have included Chief Executive Officer 
for the Northern Rivers Social Development Council, Manager of  
Community Legal Centres and a member of the Senior Management 
team of the Australian Federation of AIDS Organisations. Apart from his 
voluntary governance role in CENSW, he has acted as a Board  
Member of NSW Tenants Union, Secretary for NSW Community Legal 
Centre Secretariat and Committee member for NSW National Parks 
Association, Tim also provides pro-bono services to small not for profit 
organisations.  Tim is on the National Disability Service (NSW) panel of 
experts to deliver person centred good governance training to disability 
services across the State.  Tim has a Masters of Strategic Foresight 
and a Bachelor of Social Sciences and various work place related  
qualifications.  Tim is a member of the International Association of  
Professional Futurists and is a member of the Australian Institute of 
Learning Practitioners.

Tim Chair’s our Governance Committee.

Jane Oldham from Ningana Co-operative, Stephen Nash 
Managing Director of Common Equity Housing Limited 
Victoria, Nassim Arrage Board Chair, Sam is a member 
of one of our Inner City Co-operative.

Nassim Arrage Common Equity NSW, presenting at the 
Housing Conference
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Mrs Delia Purisima- Kapit Bahayan Co-operative

Nelson Bay Housing Co-operative

Sedgwick Co-operative’s 2nd Birthday celebration

Sue Goodhall, 
Palace Women’s Cooperative
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Chi Huynh and Muoi Quach–Van Lang – 
Lac Viet Co-operative outing

Kapit Bahayan Co-operative

Dieu Nguyen & Tuong Quan –Van Lang – Lac Viet 
Co-operative outing

Karren Walker (CEHL Victoria), Jane Oldham and 
Robyn Cahoun, 2013 AGM

Meng Tang, Sam Tu & Kieu Truong –
Van Lang – Lac Viet Co-operative outing

Pa Leh Htoo, Merrylands Properties 
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Common Equity NSW Staff Photo – July 2014

Back row:  Phillip Gardiner, Mirjana Kreiselmaier, Robbie Buchanan, 
 Robyn Cahoun, Paul Simes, Andrew Stassen

Front row:  Alan Meek, Willia Soleman, Cindy Wang, Corine Addison
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